Summuit Incident

CA SCU 002548
SCU-CZU

Incident Action Plan
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Operational Period
May 30, 2008 thru
June 5, 2008
0700-1900



OBJECTIVES

ICS 202

1.

INCIDENT NAME 2. DATE PREPARED 3. TIME PREPARED

SUMMIT 5/29/08

1800

4. OPERATIONAL PERIOD (DATE/TIME): 5/30-6/5/08 FROM 0700-1900 Hours

5. CONTROL OBJECTIVES FOR THE INCIDENT:

1. Keep fire within containment lines.
2. Continue Fire Suppression Repair activities.

MANAGEMENT OBJECTIVES FOR

b L el o

THE INCIDENT:

Firefighter and Public Safety.

Costs commensurate with assets at risk.
Minimize impact to watershed where possible.
Positive public and cooperating agency contact.

6. WEATHER FORECAST FOR OPERATIONAL PERIOD:

Spot weather forecast by Unit.

7. GENERAL/SAFETY MESSAGE:

Awpre

Maintain Situational Awareness

Narrow roads. Use headlights. Slow down.
Caution around snags and stump holes.
Fire Suppression Repair. Watch out for rolling rocks.

8. ATTACHMENTS ([X] IF ATTACHED)

X

SAFETY MESSAGE

FIRE BEHAVIOR

SAFETY ANALYSIS (ICS 215A)
PHONE LIST

RECYCLING MESSAGE

AKX

UNIT LOG (ICS 214)

ORGANIZATION LIST (ICS 203)
DIVISION ASSIGNMENT LISTS (ICS 204)
COMMUNICATIONS PLAN (ICS 205)

FIRELINE SUPPRESSION REPAIR GUIDELINES

MEDICAL PLAN (ICS 206)

INCIDENT MAP

TRAFFIC PLAN

AIR OPERATIONS SUMMARY (ICS 220)
WEATHER

FACILITIES MAP

TRAINING MESSAGE

DEMOB PLAN SUMMARY
ARCHAELOGICAL SITE GUIDELINES

OOOOOOXKNK

202 ICS =

PREPARED BY (PLANNING SECTION CHIEF) 10. APPROVED BY (INCIDENT COMMANDER)




ORGANIZATION ASSIGNMENT LIST 1. INCIDENT NAME 2. DATE PREPARED | 3. TIME PREPARED
ICS 203 SUMMIT 5/29/08 1200
4. OPERATIONAL PERIOD (DATE/TIME)
E INCIDENT COMMANDER AND STAFF 05/30/08 — 06/05/08 0700-1900
POSITION NAME 9. OPERATIONS SECTION
INCIDENT COMMANDER Ron Hart 831-254-1714 CHIEF - day
DEPUTY Greg Estrada 831-254-1716 CHIEF - night
SAFETY OFFICER Planning/OPS
INFORMATION OFFICER Paul VanGerwen 408-201-4378
LIAISON OFFICER (SCU) Darrel Wolf (B1613) 408-472-1613 a. ABC DIVISIONS/GROUPS
6. CONTACT NUMBERS DIRECTOR
LINE OFFICER SCU | Bill Murdoch 408-472-1601 DIVISION/GROUP Joseph Felix 559-474-7838
LINE OFFICER CZU | Steve Woodill 831-254-1704 DIVISION/GROUP
BEN LOMOND 831-426-1610 DIVISION/GROUP
GABILAN 831-678-0609
CORRALITOS FS 831-724-2446
CZU ECC 831-335-6719
CZU Duty Officer 831-335-6955 b. DG DIVISIONS/GROUPS
SCU ECC 408-779-6611 BRANCH DIRECTOR
DIVISION/GROUP Tony Arnold 209-628-6001
DIVISION/GROUP
DIVISION/GROUP
c OXZ  DIVISIONS/GROUPS
BRANCH DIRECTOR
DIVISION/GROUP Don Luis
7% PLANNING SECTION DIVISION/GROUP
CHIEF Ed Orre 831-212-7804 DIVISION/GROUP
DEPUTY DIVISION/GROUP
RESOURCES UNIT
SITUATION UNIT d. WATER GROUP
DOCUMENTATION UNIT DIVISION/GROUP Clay Norman 408-315-1301
DEMOBILIZATION UNIT DIVISION/GROUP
TECHNICAL SPECIALISTS
IMET e. FIRE SUPPRESSION REPAIR
Training DIVISION/GROUP Angela Petersen 831-254-1794
GIS
FBAN
Damage Insp f. AIR OPERATIONS BRANCH
AIR OPERATIONS BR. DIR.
HELICOPTER MANAGER Ken Lewis (Alma)
8. LOGISTICS SECTION AIR SUPPORT SUPERVISOR
CHIEF Mike Phinn 831-345-0782 | 1. FINANCE/ADMINISTRATION SECTION
DEPUTY Mike Gagarin 831-359-1851 | CHIEF Robert Chu 408-472-1602
CZU FLO Jim Fox 831-254-1710 | TIME UNIT
GROUND SUPPORT UNIT Clay Norman 408-315-1301 PROCUREMENT UNIT
COMMUNICATIONS UNIT Morgan Hill Expanded 408-778-8649 | COMPENSATION/CLAIMS
LOGS ASSISTANT Ken Thomas 831-818-0083 | COST UNIT
LOGS ASSISTANT Ken Gilbert 831-251-3974

ICS 203

PREPARED BY (RESOURCES UNIT) Kimberley Sone




Spot Forecast for Summit

Summit (Proposed ignition time: 900 PDT 5/30/08) (Requested: 1412 PDT 5/29/08)
Forecast complete at 1431 PDT 5/29/08
Requested by: Cal Fire

LEGRGTON HILLS

— Interstates — Canals
0 = ~ v = — Paved Reods Sections
88§§§8§88 Dirt Roads
o 0 0O 0 O o O T il
raiis
Rivers /Lakes

Location: Legal: Lat/Lon:37 07.7096/121 56.743 Quad:

Calculated: (37°7'42"N 121°56'44"W) (LOS GATOS CA)
Elevation:2000-3000 Drainage:Gamecock Canyon Aspect:sw Size:4000
Fuel Tvpe:4,10 (Partially Sheltered)

Observations:
Place Elev Time Wind Temp Wetbulb RH Dewpt Remarks

Requested Parameters Remarks

XXX Sky / Weather
XXX Temperature
XXX Humidity

XXX Eye-level wind
XXX 20 foot wind
XXX CWR

XXX Marine layer
XXX LAL

FORECAST:

IF CONDITIONS BECOME UNREPRESENTATIVE,
CONTACT THE NATIONAL WEATHER SERVICE.

DISCUSSION...LITTLE OVERALL CHANGE IN THE WEATHER ON FRIDAY ACROSS
THE SUMMIT FIRE...WITH A FEW DEGREES OF WARMING POSSIBLE AND SLIGHTLY
DRIER AFTERNOON RH READINGS. WINDS WILL CONTINUE TO BE LIGHT FROM THE
WEST-SOUTHWEST ALONG THE SUMMIT ROAD RIDGE TOP WITH LIGHT SLOPE WINDS
ON THE SANTA CLARA SIDE OF THE FIRE.

FOR PLANNED IGNITION TIME OF 900 PDT 5/30/08

SKY/WEATHER.........MOSTLY CLOUDY EARLY THEN PARTLY CLOUDY DURING
THE AFTERNOON.

TEMPERATURE.........HIGH 65-70

HUMIDITY...oovoveens MIN 30-40 PCT

EYE LEVEL WIND...... AFTERNOON UPSLOPE 3-6 MPH

20 FOOT WIND........ WEST-SOUTHWEST 5-10 MPH

CHR...ovvennonnsnsan 00 PCT

MARINE LAYER........ NONE OVER THE FIRE.

1 e o 1

FOR FRIDAY NIGHT
SKY/WEATHER.........BECOMING MOSTLY CLOUDY OVERNIGHT.
TEMPERATURE......... LOW 45

http://spot.nws.noaa.gov/cgi-bin/spot/spotfcst?site=mtr&file=20080530. SUMMI.01

Page 1 of 2

5/29/2008



Spot Forecast for Summit

HUMIDITY. .ovoovvussn MAX 85-95 PCT
EYE LEVEL WIND...... DOWNSLOPE 1-4 MPH
20 FOOT WIND........ SOUTH-SOUTHWEST 4-8 MPH
CWRL.co woin avamume suses 6% 00 PCT
MARINE LAYER........1500 FEET ON THE SANTA CRUZ SIDE.
P N 1
OUTLOOK FOR SATURDAY
SKY/WEATHER. ........ MOSTLY CLOUDY EARLY THEN PARTLY CLOUDY.
TEMPERATURE........ +HIGH 62-68
HUMIDITY.....c0o0uu.. MIN 35-45 PCT
EYE LEVEL WIND...... AFTERNOON UPSLOPE 3-8 MPH GUSTS 10 MPH.
20 FOOT WIND........ WEST-SOUTHWEST 7-14 MPH
CWR: o i oa? sudins b uia 00 PCT
MARINE LAYER........ 1500 FEET IN THE MORNING ON THE SANTA CRUZ

SIDE OF THE INCIDENT.

FORECASTER. ..R WALBRUN/SMITH

Please provide feedback:

| Send Feedback || CANCEL |

Printer Friendly Version of Forecast

Back to May 30 Spot List Back to Todays Spot List Copy Info to New Spot Request

@E National Oceanic and Atmospheric Administration (NOAA)

National Weather Service

Fire & Public Weather Services Branch
Page Author: NWS Internet Services Team
Page last updated at 5:57 am PST 3/5/07

http://spot.nws.noaa.gov/cgi-bin/spot/spotfcst?site=mtr&file=20080530. SUMMI.01

Page 2 of 2

Privacy
Policy

5/29/2008



SAFETY MESSAGE | NCDENTNAvE Date Time

. Prepared Prepared
Summit 05/28/08 1700

OPERATIONAL PERIOD (DATE/TIME)
5/30-6/5/2008  0700-1900

Don’t get complacent; there are still things
out there that could ruin your day.

® Snags
® Stump holes
® Fatigue

® Narrow Roads

Situational awareness will limit your
chances of a good day going bad.

icer) Dave Stonum

Prepared By: Approved By (Saf &
David Ray /
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DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

Water Group

3. Incident Name

SUMMIT

4. Operational Period

pate: 5/30/08 — 6/5/08

Time: 0700 - ] 900

5

Operations Personnel

Incident Commander

Ron Hart

Division/Group Supervisor

Clay Norman

Dep. Incident Commander

Greg Estrada

Air Attack Supervisor No.

6. Resources Assigned this Period
Strike Team/Task Force/ Number Trans. . . y
Resource Designalor Leader Persons Needed Drop Off PT./Time Pick Up PT./Time | Check | Check
In Qut
WT E-144 Glakeler Glakeler 2 N Drop Point 4
WT E-145 Glakeler Jackson N Drop Point 4
WT E-170 Harris Harris ] N Drop Point 4
WT E-141 Jensens Robert Jensen 2 N Drop Point 4
WT E-179 AWB inc Keen 1 N Drop Point 4
7. Control Operations
8. Special Instructions
2 Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King CDF COM 1 = King
Command RX 151.355 T4-9 NIFC Logistics NIFC
TX 159.300 74-9
Tactical King VTac 3 King
DIv/Group RX 1587375 N NIFC Air to Ground RX 1 5] 2200 N NIFC
TX 151.2200 N
TX 158.7375 N
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jon Lovie Ron Alves 5/29/08 1100 hrs
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

A/B/C (12 hr)

3. Incident Name

SUMMIT

4. Operational Period

Date: 5/30/08 - 6/5/08

Time:

0700 - 19200

5.

Operations Personnel

Incident Commander

Ron Hart

Division/Group Supervisor

Joseph Felix

Dep. Incident Commander

Greg Estrada

Air Attack Supervisor No.

6. Resources Assigned this Period
Strike Team/Task Force/ Number Trans. ; : :
Resource Designator Leader PErsans Needed Drop Off PT./Time Pick Up PT./Time | Check | Check
In Out
STNEU 9231 C Chris Paulus 16 N Drop Point 4
STLNU 9142 G Sanders 33 N Drop Point 4
STLMU 9222 G Hurley 33 N Drop Point 4
Ben Lomond 1 Jack Bogel 13 N Drop Point 4
Ben Lomond 2 Javier Fuentes 14 N Drop Point 4

7. Confrol Operations

Continue to mop up and patrol. Identify excess supplies and fire line suppression needs.
Flag hazard trees. Haul trash to drop points. Remove unneccessary hoselays.

8. Special Instructions

Crews need to be off the line at 1800. IC will determine resource need for night patrol by
1500 hours and contact SCU/CZU ECC's for resource request.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King CDFCOM 1 = King
Command RX ]5] -355 T4_9 NIFC Log;shcs NIFC
TX 159.300 T4-9
Tactical King CDFTac 6 King
Div/Group RX 151.3250 W NIFC Air to Ground RX 151.2200 N NIFC
TX 151.3250 W TX 151.2200 N
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jon Lovie Ron Alves 5/29/08 1100 hrs
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

D/G (12 hour)

3. Incident Name

SUMMIT

4. Operational Period

nate: 5/30/08 — 6/5/08

Time:

0700 - 19200

5.

Operations Personnel

Incident Commander

Ron Hart

Division/Group Supervisor

Tony Arnold

Dep. Incident Commander

Greg Estrada

Air Attack Supervisor No.

6. Resources Assigned this Period
S'S\Zf;j‘g;“gg;;; g;‘;f’ Leader ‘;g?:fs’ Nggg; 4 | DropOffPLtime | Pickup PT/Time | Check | Check
In Out
Summit TF #3 Steve lo 1 N Drop Point 5
Eng 1663 3 N Drop Point 5
Eng 1671 3 N Drop Point 5
Engl764 3 N Drop Point 5
Eng 1762 3 N Drop Point 5
STSKU 9260 G Andy Creasey 33 N Drop Point 5
STHUU 2123 G David Esteves 33 N Drop Point 5
Ben Lomond 4 Paul Spratt 13 N Drop Point 5
Ben Lomond 5 Mike Wurth 11 N Drop Point 5
7. Control Operations
Continue to mop up and patrol. Identify excess supplies. Flag hazard trees.
Identify fire suppression repair needs. Haul trash to drop points. Remove unneccessary
hoselays.
8. Special Instructions
Crews need to be off the line at 1800. IC will determine resource need for night patrol by
1500 hours and contact SCU/CZU ECC's for resource request.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King CDFCOM 1 2 King
Command RX 151.355 T4-9 NEC Logistics Gl
TX 159.300 T4-9
Tactical King CDFTAC 6 King
DiV/GTOUp RX ] 5] 3250 W NIFC Air to Ground RX ] 5] 2200 N NIFC
TX 151.3250 W TX 151.2200 N
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jon Lovie Ron Alves 5/29/08 1100 hrs
ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

O/X/Z (12 hour)

3. Incident Name

SUMMIT

4. Operational Period

pate: 5/30/08 — 6/5/08

Time: 0700 = ] 900

5.

Operations Personnel

Incident Commander

Ron Hart

Division/Group Supervisor

Don Luis

Dep. Incident Commander

Greg Estrada

Air Attack Supervisor No.

6. Resources Assigned this Period
S’é‘;‘fﬁgg‘é@;;ggg‘;‘f/ Leader bombel | eors- | Drop Off PL/ime | Pick Up PT./Time | Check | Check
In Out
STTGU 9250 C Dave Russell 16 N Drop Point 10
STBEU 9488 G Vince Cole 33 N Drop Point 10
STTGU 9257 G Boston 34 N Drop Point 10
Gabilin 1 N Drop Point 10
Gabilin 4 N Drop Point 10

7. Conirol Operations

Continue to mop up and patrol. Identify excess supplies. Flag hazard trees.
Identify fire suppression repair needs. Haul trash to drop points. Remove unneccessary

hoselays.

8. Special Instructions

Crews need to be off the line at 1800. IC will determine resource need for night patrol by
1500 hours and contact SCU/CZU ECC's for resource request.

o Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King CDF COM 1 i King
Command RX 151.355 T4-9 NIFC Logistics NIFC
X 159.300 T4-9
Tackical King CDFTAC 6 King
Div/Group RX ] 5] 3250 W NIFC Air to Ground RX ] 5] 2200 N NIFC
TX 151.3250 W TX 151.2200 N
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jon Lovie Ron Alves 5/29/08 1100 hrs
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Fire Suppression Repair
(page 1 of 2)

3. Incident Name

SUMMIT

4. Operalional Period

Date: 5/30/08 =

6/5/08  1ime:0700 - 1900

9

Operations Personnel

Incident Commander

Ron Hart

Division/Group Supervisor

Angela Petersen

Dep. Incident Commander

Greg Estrada

Air Attack Supervisor No.

6.

Resources Assigned this Period

Strike Team/Task Force/
Resource Designator

Leader

Number Trans.
Persons Needed

Drop Off PT./Time Pick Up PT./Time Check | Check

In Qui
THSP Heather Brent ] N
THSP Scott Bullock 1 N
THSP Kent Julin 1 N
THSP Al Klem 1 N
THSP Ed Orre 1 N
THSP Randy Castro 1 N
FOBS Dennis Gregg 1 N
FOBS Renee Henault 1 N
DOZB Justin Sheaff ] N
DOZ 1744 ] N
DOZ E-40 Balco Robert Balco 2 N
DOZ E-41 Roen Roen 1 N
DOZ E-219 Qiler Ag Clifford OQiler 2 N
DOZ E-220 Qiler Ag Dusty White 2 N
Excavator E-329 Carl Steinmann ] N
Masticator E-359 Alan Hansen ] N
Masticator E-353 Greg ] N
CZU Loader 1 N
CZU Grader ] N
WT E-147 Alan's ] N
WT E-180 AWB Pyle 1 N
WT E-175 Scotts Keith Stottsberry 2 N
WT E-46 Cal Hydro O'Connor 1 N
WT E-171 Waterboys Engressia ] N

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Fire Suppression Repair

(page 2 of 2)

3. Incident Name

SUMMIT

4. Operational Period

pate: 5/30/08 - 6/5/08

Hme:0700 p ]900

5.

Operations Personnel

Incident Commander

Ron Hart

Division/Group Supervisor

Angela Petersen

Dep. Incident Commander

Greg Estrada

Air Attack Supervisor No.

7. Control Operations

Conduct repair work as instructed by repair specialist.

8. Special Instructions

Division/Group Communication Summary

ICS 204

9.
Function Frequency System Channel Function Frequency System Channel
King CDF COMI = King
Command RX 151.355 T4-9 NIFC Logistics NIEC
TX 159.300 T4-9
Tactical King CDFTac 2 : King
DiV/GfOUp RX |51 .] 600 W NIFC Air to Ground RX ]5] 2200 N NIFC
TX 151.1600 W TX 151.2200 N
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jon Lovie Ron Alves 5/29/08 1100 hrs
NFES 1328
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MEDICAL PLAN

1. INCIDENT NAME

2. DATE PREPARED

3. TIME PREPARED

4.0PERATIONAL PERIOD

SUMMIT 5/28/08 1500 5/30-6/5/08 0700-1900
5. INCIDENT MEDICAL AID STATIONS
PARAMEDICS
MEDICAL AID STATIONS LOCATION YES NO
N/A
6. TRANSPORTATION
A. AMBULANCE SERVICES
PARAMEDICS
NAME ADDRESS PHONE YES NO
AMR 116 Hubbard St., Santa Cruz 831-471-1160 X
AMR Santa Clara 408-299-3325 X
Cal Star Air Ambulance Gilroy 831-335-0341 X
B. INCIDENT AMBULANCES
PARAMEDICS
NAME LOCATION YES NO
N/A
7. HOSPITALS
TRAVEL HELIPAD | BURN CNTR
NAME LOCATION GRND PHONE YES YES
Dominican Hospital 1555Soquel Ave., Santa Cruz 20 831-462-7700 X
Santa Clara Valley Medl Cntr | 751 S. Bascom Ave. 20 408-885-6666 X X
St. Louise 9400 No Name Uno 10 408-848-2000 X

8. MEDICAL EMERGENCY PROCEDURES

« Utilize available resources on the fire ground.
¢ Contact your supervisor to activate 911 or the appropriate resource.

ICS 206 %

PREPARED BY (MEDICAL UNIT LEADER)

Larry Wondercheck

10. REVIEW

/

ETY OFFICER)

/'_____,__.-—._4
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